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Foreword
From training to professional development
The review consistently highlighted that the future of professional development in the UK pig sector is about far more than training alone. Across interviews with producers, integrators, hauliers, abattoir lairage personnel, retailers, veterinarians, trade organisations, trainers and allied industries, there was a clear and consistent message: the sector must move from viewing employment as simply ‘jobs’ towards building recognised, skilled and rewarding long-term careers.

Employers repeatedly described the need for a broader workforce strategy centred on attraction, recruitment, retention, accreditation and career progression. In effect, this is not solely a training challenge, but a people and professionalisation challenge.

Increasingly, businesses are recognising the importance of structured Human Resource Management (HRM) approaches within the pig sector, with several organisations either employing dedicated HR professionals or accessing specialist HR support alongside existing integrator HR teams. Additionally, the wider agricultural industry is moving towards professional charter status widening the gap of an industry with no skills provision (recent launch of SocAg)

While some may initially view this as an overly ambitious approach for agriculture, the evidence from industry interviews suggests otherwise. Employers are acutely aware of mounting workforce pressures and the urgent need to position the pig industry as a modern, skilled, and professional sector capable of competing for talent. 

Concerns raised included:

· The anticipated reduction in access to overseas labour
· Changing expectations among new entrants, who increasingly seek structured career pathways rather than simply employment
· Evidence of skilled workers leaving the pig sector for other livestock industries that offer clearer progression routes, professional recognition and continuing development opportunities
· The increasingly complexity of roles on farm require increasingly multi-skilled operators
· Good stockmanship (knowledge, skills and abilities and attitude of stockpeople) is integral to the standard of good welfare and the reputation of the industry; the review demonstrates clear market failure in this area with a dismantling of good training and accreditation since AHDB withdrew or downsized these workstreams in the 2022 funding cycle

The sector therefore faces a strategic challenge: not only to train people, but to create an environment where individuals can see a future for themselves within the industry.

A recurring theme throughout the review was the importance of visibility, accessibility and coherence across training and career development. Employers, educators and industry stakeholders identified the need for a simple, centralised digital portal that would allow schools, colleges, careers advisers, new entrants and existing employees and employers to clearly understand:

· The range of careers available within the pig sector
· Accredited training and qualifications
· Progression and professional development pathways
· Approved training providers
· Individual training and competency records

Although seemingly straightforward, stakeholders viewed this as fundamentally important to the long-term sustainability and professionalisation of the UK pig sector workforce. A clear and accessible professional development framework would not only support recruitment and retention but also help demonstrate that the pig sector offers skilled, progressive and respected careers with genuine long-term opportunities.
Executive summary
Purpose
AHDB commissioned this independent review to assess training and skills development for the English pig sector – covering farm, livestock haulage and abattoir lairage – and to recommend where and how AHDB should act to improve provision over the next 5–10 years.
Who was consulted?
A total of 103 individuals and organisations were approached to gather views and insight. 
The review combined face-to-face interviews and an anonymous online survey, with 43 interviews completed across a broad range of stakeholder groups.

Table 1: Breakdown of stakeholder groups interviewed
	Stakeholder group
	Interviews

	Farms (owners, managers, employees, HR)
	13

	Integrators (directors, welfare, HR, technical)
	8

	Hauliers
	5

	Retailers
	4

	Veterinary practices
	4

	Industry bodies, trainers, Defra and others
	9

	Total
	43



The online survey was fully anonymous; 19 completed responses were received. 
Participants were self-selecting and the sample should be understood as representing those with an active interest in training rather than a random cross-section of the sector.
Key findings
· There is no accessible, coherent signposting of pig sector training – many respondents, including well-connected businesses, were unaware of available provision beyond mandatory courses
· Accreditation of training and a portable record of individual development were almost universally supported; the sector currently offers neither systematically
· Respondents strongly preferred face-to-face and group training over online delivery. Online is acknowledged as necessary for mandatory reach but is not seen as sufficient
· People management and leadership training is a significant gap – as farms grow and move from family to employee labour, technical pig skills alone are insufficient
· Training is not currently embedded in a wider human resource management (HRM) framework – it stands alone, disconnected from recruitment, retention and career development
· The sector needs a clear career pathway – without one, it is losing people to other agricultural sectors that offer better structured professional development
· AHDB is seen as the natural convener and champion for a more coherent training landscape, but not necessarily as the primary delivery organisation
Headline recommendations
Table 2: Headline recommendations in priority order
	Recommendation
	Lead
	Timeframe

	Establish a sector working group to drive implementation of recommendations from the skills, training and professional development review
	AHDB
	Immediate

	Create an online pig training and career hub (signposting and CPD records)
	AHDB/TIAH
	Year 1

	Develop routine engagement with HRM teams across pig businesses
	AHDB/TIAH
	Year 1

	Modularise training to increase relevance across production systems
	AHDB
	Year 1–18m

	Develop best practice guidance for induction
	AHDB
	Year 1-2

	Update certificates of competence and core training materials
	AHDB/TIAH
	Year 1

	Introduce mandatory refreshers for moving and handling and WATOK
	AHDB/Red Tractor/Defra
	Year 1–2

	Develop accreditation, CPD framework and trainer qualification
	AHDB/TIAH
	Year 1–2

	Clarify and formalise AHDB/TIAH roles and collaboration
	AHDB/TIAH
	Year 1

	Initiate a biannual Pork Professionals Development Conference
	AHDB
	Year 1

	Champion apprenticeships and new entry pathways
	AHDB
	Year 1–2

	Secure training and professional development as a protected budget item ahead of 2027 Shape the Future vote
	AHDB
	Ongoing

	Explore co-production with animal health, nutrition and genetics companies
	AHDB
	Year 2

	Engage Defra to fund innovative tools (GoPro, ProHand, Gemba)
	AHDB
	Year 1–2
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